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PROCUREMENT Directorate General

Minutes
taken up about the preliminary market consultation
Dated: November 12, 2020 starting at 10:00 a.m. in the framework of an online conference
Persons in attendance: according to the sheet of attendance attached to the Minutes (Annex No. 1)
I. Opening the consultation, announcing the preliminaries
Representative of the Contracting Authority (hereinafter: Contracting Authority) greeted the participants in the conference. She related that a preliminary market consultation is going to be conducted pursuant to the provisions of Article 28 (4) of the Act CXLIII of 2015 on Public Procurements (hereinafter: Kbt.)     with respect to the public procurement procedure re.: Procurement and commissioning into service of a multi-functional track inspection vehicle.
Before the commencement of the public procurement procedure, the Contracting Authority may obtain through the preliminary market consultation information about the market players and business actors concerned, which greatly facilitates the preparation of the procurement.
The purpose of the consultation is to inform the participating business actors about the purpose, circumstances of the public procurement and the description of the requirements of the Contracting Authority.
The public procurement documents of the procedure following the market consultation shall include all the relevant information stated in the consultation in order to ensure publicity, transparency, fair competition, equal opportunities for the business actors and the enforcement of equal opportunities as a basic principle.
Minutes shall be taken up about the consultation which will be published and sent to the participants.
The Contracting Authority informed the business actors that under Article 25 (7) of Kbt.,   the fair competition will not be infringed and no conflict of interest will arise due to the participation of such a person (organisation) in the procedure,
‘a) from whom information was requested exclusively needed for the survey, without stating the starting date of the public procurement, in order to perform the assessment of the situation and survey the market related to the specific public procurement, and for the assessment of the estimated value of public procurement
b) who participated in the preliminary market consultation conducted by the Contracting Authority [Article 28 (4)].
The Contracting Authority intends to start an open public procurement procedure in accordance with Part II of Kbt.,    in which wide ranging competition can be secured, all the business actors meeting the requirements in the call for tenders can submit their proposals, the technical contents are specified, the Contracting Authority does not wish to amend them, and the other terms and conditions of contract are clearly defined. 
The invitation for the consultation was posted on the website of MÁV Zrt., in its Procurement Newsletter, and communicated to the business actors invited for the consultation on November 5, 2020.
Contracting Authority asked for the consent of the participants to make a video recording of the ongoing consultation for a higher quality documentation. The participants have granted their consent.
Thereafter, she briefly related the procedure of the ongoing consultation and requested the participants to make their comments.
The purpose of the consultation is to inform the participating business actors about the purpose, circumstances of the public procurement and the description of the requirements of the Contracting Authority. 
In particular, the Contracting Entity wishes to consult on:
In the framework of the consultation, the Contracting Authority will present its expectations related to the rolling stock and measuring equipment included in the subject of the invitation for proposals and then the business actors will have the opportunity to ask questions, which the Contracting Authority will either answer in the course of the consultation or will be reviewed and answered by the Contracting Authority until November 16, 2020.
The business actors may ask their questions related to the specific point after the presentation of the subject concerned.
The information stated in the course of the consultation are based upon the current information of the Contracting Authority, therefore, the data stated may change later on.
The Contracting Authority is going to answer the questions put in the course of the consultation on the basis of the currently available information. In case of questions, which could not be answered during the current consultation, will be reviewed and the answer as a result of the review will be included in the documents of the public procurement procedure.
The Contracting Authority requested the brief introduction from the business actors present.
Thereafter, in view of having no questions or observations, the Contracting Authority’s representative presented the subjects related to the procedure.
II. Recording events of the consultation
1. MÁV Zrt. intends to procure a new multi-functional track inspection vehicle. Contracting Authority specified its expectations according to the best of its knowledge. The objectives of the preliminary market consultation were described. As it could not identify such a track inspection vehicle around the world, and has not yet obtained information covering many areas, therefore, it is impossible to define the necessary size of the budget or the kinds of technical solutions to be applied. The Contracting Authority would wish to obtain information about the modern solutions available today in these areas and also believes that this consultation will save time in establishing the final design and compile the final technical specifications for the open public procurement procedure.
According to the expectations of the Contracting Authority a self-propelled vehicle would be procured, the key technical parameters of which were presented (the PPT document presented in the consultation is attached as annex to these Minutes). It is highly important that dynamic measurement can be performed in the course of the testing of the overhead catenary line, in this case, the electric traction must not be in operation as the pantograph would interfere with the test. For this reason, the Contracting Authority answered the question put in connection with the call for indicative proposals that both diesel and electric traction solutions are acceptable, however, it is necessary that in the diesel traction mode, the travelling speed can be also 160 km/h, while the dynamic testing of the overhead catenary line is performed.
The Contracting Authority plans to introduce 4 testing systems (Video Track Inspection System, Overhead catenary line measuring system, GSM-R measuring system, ETCS inspection and testing system and a common Position identification system), which were elaborated in detail (see the. PPT file):
· The Contracting Authority presented its expectations related to the Video Track Inspection System with the main technical requirements as well as the elements of the permanent way inspected by the system and the outcome expected in the course of evaluation.
· Related to the overhead catenary line inspection system the Contracting Authority described the types of measuring systems expected.
· In case of the ETCS system, the inspections are scheduled up to L2, with the sub-systems of the equipment listed. For reasons of cost efficiency, it is highly important that the ETCS on-board unit applied for inspection is not required to interfere with the brake system of the vehicle and the control of traction (therefore, it has no safety function), however, in all other aspects, it shall have an ETCS on-board unit of full value with functional verification and equivalent level of operation, providing the full scope of information about the operation of the trackside sub-system based upon the test completed. The Contracting Authority is happy to receive good solutions for these purposes.
· The GSM-R testing system is available for MÁV Zrt., it is required to install this system and integrate with the on-board measuring systems. Concerning the expectations related to the evaluation of outcomes of the measuring systems, it was related that for the Contracting Authority the best would be a total automatic evaluation by the system, however, this being impossible, therefore, semi-automatic systems and evaluation supporting systems would be expected.
The Contracting Authority expects that each entity submitting an indicative proposal submits its indicative proposal, a price is expected, it would be important to determine a feasibility deadline, during which this project can be safely implemented. It would also be a major help if the implementation possibilities would be submitted with a detailed technical description and the business actors are also expected to secure a favourable cost-benefit ratio.
The questions and observations below were put by the participating business actors, which were responded to by the Contracting Authority as follows:
1. Question: Can the companies obtain the presentation?
Answer: Yes, the Contracting Authority will submit it as an annex to the Minutes.
2. Question: After the consultation, can additional questions be asked?
Answer: Yes, ask your questions until November 23, 2020.
3. Question: Does the Contracting Authority expect a new or refurbished vehicle?
Answer: The Contracting Authority reviewed the question and its answer is as follows: Indicative proposal can be submitted both for new and refurbished vehicle!
4. Question: With respect to sleeper cabin, a separate cabin is envisaged or berths only?
Answer: The Contracting Authority would wish to have 4 separate sleeper cabins.
5. Question: Can the indicative proposal be submitted in English?
Answer: Yes
6. Question: Will reference from other continents be also accepted?
Answer: If the references to be presented meet the specifications, yes.
7. Question: What kind of ETCS equipment would the Contracting Authority like to obtain?
Answer: It is defined in general, the Contracting Authority will accept the system meeting these requirements and specifications, no specific manufacture is prescribed. The Contracting Authority knows ETCS manufacturer companies and also a firm which has already supplied for several railway companies measuring systems which are similar to the one described, there are concrete examples which would meet these requirements.
8. Question: It appears, that if all the items stated in the specifications are to be installed in the inspection vehicle, then these systems cannot fit into a single car, therefore, the indicative proposal will probably be quoted for 2 cars, and a twin car would cost twice as much as a single car.
Answer: Contemplation would be required at some savings, what should be changed in the requirements so that everything can be accomplished in 1 car. The Contracting Authority would wish to see both technical solutions. The Contracting Authority will modify the request for indicative proposals, and the reviewed version will be sent to the participants. In case of a refurbished vehicle, the Contracting Authority would like to know the remaining useful lifecycle. The Contracting Authority plans to have a mileage of about 60,000 km/year and in view of this figure, it would be necessary to know the length of operational life. Also, it would be welcome if the participants could provide a simplified lifecycle cost.
9. Question: Can the Contracting Authority extend the deadline of the request for indicative proposals by 1 week?
Answer: The Contracting Authority has reviewed the question and extended the submission deadline by one week. Modified submission deadline: Friday, December 04, 2020, 10:00 a.m.
The Contracting Authority sends the Minutes taken up in the consultation together with the answers until November 16, 2020, moreover, it reviews the request for indicative proposals and the business actors will have a deadline for asking additional questions until November 23, 2020.
As no further questions and observations were put, the representative of the Contracting Authority closed the consultation, the Minutes taken up about the consultation will be posted directly on the website where the invitation was posted, for access free of charge in electronic way by anyone, moreover, the participants in the consultation will receive the same directly.
Contracting Authority adjourns the consultation at 11:30 a.m.
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